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Goals

Challenges

This case study explores how analytics can be used to decode Quick-Service Restaurant 

Executive Summary

To improve data-driven decision making 

Lack of visibility into menu item performance: 

Manual data collection and analysis: 

Inconsistent data across stores: 
Variations in data collection and reporting practices 

Difficulty in identifying trends and patterns: 

Limited ability to make data-driven decisions: 



Leverage analytics tools in conjunction with Linga POS integration to 

Solution

Implementation

Data collection:
Data analysis:

Menu optimization:

Regular monitoring: Continuously monitor menu item 

Real-time data

Automated data collection

Advanced analytics

Data-driven decision-making

Improved profitability

Enhanced customer satisfaction
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