














Case Study 1

Executive Summary

A group of hotels with multiple locations encountered challenges in consolidating
revenue generation, sales team performance, and marketing efficiency. RubiCube
helped them integrate hospitality analytics solutions, achieve revenue goals and
boost operational efficiency.

Problem Statement Solution
« Manual consolidation of reports Cl Global's team
from different properties. « Assisted in setting up the
« Lack of real-time data analytics system.
accessibility for management. « Provided user support ( 6 weeks)
« Limited insights into business for a smooth transition.
sources and market segments. « Collaborated with the client to
« Inefficient sales performance understand their specific
analytics and marketing efforts. requirements.
Benefits

« Improved revenue generation through targeted sales efforts.

« Enhanced efficiency in report consolidation and decision-making.
« Better understanding of market segments and business sources.

« Increased user adoption and satisfaction with the analytics system.

To explore the details further, please click here to read more.




Case Study 2

Executive Summary

In the franchise business, Royalty/ACH reports are essential to ensure smooth
financial operations. However, manually generating ACH reports can be
challenging and tedious, especially when there are a large number of stores. Cl
Global used RubiCube and helped automate the creation of ACH reports by
integrating a cloud-based POS system.

Problem Statement Solution
« Downloading the sales report Cl Global’s team
from the POS system. « Integrated Linga POS with
« Applying the franchise cost RubiCube.
formula to each sales report. « Crafted a customized ACH report
« Consolidating the ACH report for template in RubiCube.
all 23 stores. « Empowered RubiCube to

automatically calculate the ACH
report for each store.

Benefits

« Saved nearly a week of resources each month, increasing profits.

« Improved the reliability and credibility of the royalty report.

« Gave the client a clear and detailed store-wise insight into sales,
revenue, and profitability.

To explore the details further, please click here to read more.




Al/ML: Your Path to
Data-Driven Success,
Starting with the Data You
Already Have.

With its advanced analytics capabilities and seamless
integration, RubiCube empowers organizations to unlock the
full potential of their data. By automating processes, optimizing
decision-making, and delivering actionable insights, RubiCube
drives operational efficiency, enhances customer experiences,
and fosters innovation. The transformative power of RubiCube
lies in its ability to bridge the gap between data and action. Its
strength lies in extracting value out of the data that you already
have with lower TCO.

By combining predictive analytics, prescriptive insights, and
anomaly detection with a user-friendly interface, RubiCube
democratizes data and empowers businesses of all sizes to
compete effectively in the digital age.

Key Benefits of RubiCube:

» Maximize Profits: Leverage data-driven insights to identify new revenue
opportunities and optimize resource allocation.

e Minimize Costs: Streamline operations, reduce waste, and improve efficiency
through data-driven automation.

o Stay Ahead Strategically: Gain a competitive edge by utilizing predictive
analytics to anticipate market trends and customer needs.

RubiCube is more than just a data analytics platform; it's a strategic tool that
empowers businesses to make informed decisions, drive growth, and stay ahead
in today's competitive landscape. By effectively harnessing publicly available
data, organizations can gain a competitive edge by uncovering valuable insights,
identifying emerging trends, and making informed strategic decisions.



Embark on your data-driven journey with RubiCube. Unlock the potential of your
business by harnessing the power of Al and ML. Contact us today to schedule a
consultation and discover how RubiCube can drive your success.

Embrace the future of business with RubiCube. It empowers you to gain a strategic
advantage over competitors, deliver exceptional value to your customers, and stand
out in today's dynamic market.

Boost Revenue, Cut Costs, Gain Strategic Edge

About RubiCube

RubiCube is a versatile data analytics platform that seamlessly integrates with your existing
systems like CRM, POS, and ERP, providing real-time insights and automating processes to

resolve business complexities. With RubiCube, businesses can enhance decision-making,

predict trends, and drive growth across industries.
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